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AGENDA 
 

Joint Schools Working Committee 

A Joint Committee of the 
School Board of Stafford County and the Stafford County Board of Supervisors 

 
June 3, 2021  ⁄  5:30 p.m. 

Board of Supervisors’ Chamber 
1300 Courthouse Road  ⁄  Stafford, Virginia 22554 

 
 

Topic Requested By 

 I. Call to Order  

 II. Approval of the Meeting Agenda  

 III. Approval of April 1, 2021 Committee Meeting Minutes (attachment)  

 IV. Old Business:  Committee Charter (attachment)  

 V. New Business: 

A. Presentation & Discussion of Student Accommodation Report 
Enrollment Status of High School #6 

B. Presentation & Discussion of the Approved BOS CIP 

C. Discussion of High School #6 Timeline and High School Growth 

D. Discussion of Drew Middle School Needs, Middle School Growth, 
Older School Needs, and Average Age of School Facilities 

E. Review of List of Current Proffers – Set Forth by Neighborhood  
and Current Amount in Each Category (Schools, Government, 
Fire/Rescue, Parks, Etc.) and Discussion of County- and School-
Owned Lands 

F. Walking Zone Areas Discussion for Schools – Current Policy, County 
Planning & Zoning Requirements and Other Stakeholder Input 

G. School Board Strategic Plan 

 

Ms. Hazard 
 

Board of Supervisors 

School Board 

School Board 
 

Ms. Yeung 
 
 
 

Dr. Chase 
 

Ms. Bohmke 

 VI. Next Meeting:  July 1 at 5:30 p.m.   

 VII. Adjournment  
 



 
 

MEETING MINUTES 
 

 DRAFT 

Joint Schools Working Committee Virtual Meeting 
A Joint Committee of the 

School Board of Stafford County and the 
Stafford County Board of Supervisors 

 
April 1, 2021    6:00 p.m. 

 
I. Call to Order 

Chairman Vanuch called the meeting to order at 6:00 p.m.  The following committee members were 
present: 

Supervisor Meg Bohmke (Falmouth District), 
School Board Member Dr. Sarah Chase (Falmouth District), 
School Board Member Holly Hazard (Hartwood District), 
Supervisor Cindy Shelton (Aquia District) 
Supervisor Crystal Vanuch (Rock Hill District) 
School Board Member Pamela Yeung (Garrisonville District) 

Also in attendance were: Mr. Fred Presley, County Administrator, and Cheryl Giles, Deputy Clerk to the 
Board of Supervisors and associated staff. 

II. Approval of Meeting Agenda  

Ms. Bohmke motioned, seconded by Ms. Hazard to approve the April 6, 2021 JSWC meeting agenda.  
The motioned passed unanimously. 

III. Approval of Corrected December 9, 2020 Meeting Minutes  

Ms. Bohmke motioned, seconded by Dr. Chase to approve the corrected December 9, 2020 meeting 
minutes.  The motion passed unanimously.  

Approval of February 4, 2021 Meeting Minutes 
Dr. Chase motioned, seconded by Ms. Yeung to approve the February 4, 2021 meeting minutes.  The 
motion passed unanimously. 

IV. Agenda Discussion Items 
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Election of Chairman 

Ms. Yeung nominated Dr. Chase as Chairman.  Dr. Chase remarked she was okay with being elected 
Chairman, but thought that it would be better to discuss the by-laws and the charter prior to electing a 
Chairman.  Discussion ensued about this matter. 

Following the discussion,  Ms. Bohmke motioned, seconded by Ms. Hazard to re-order the agenda 
discussion items in the following manner:  

 Charter 
 Structure and By-laws of Committee 
 Election of Chairman 

A. Charter 
Ms. Shelton remarked that charters could be as loose or as structured as the committee wanted.  She 
stated it was decided by the previous JSWC members that a charter was needed because some structure 
was really needed for the JSWC.  She said that charters did not have to be overly restrictive and should be 
set up to provide the structure that the JSWC members wanted it to have.  She remarked that she hoped 
the JSWC members could find a common ground so that the charter was not too restrictive.  

Ms. Yeung inquired about  an agreement that the JSWC had previously used.  Dr. Chase remarked that 
there was not an agreement, but that  there was only a document (attachment 1) that was completed by 
Dana Reinboldt in 2013.   

Mr. Presley remarked that  Mr. Foley and Dr. Benson had created a preliminary draft document 
(attachment 2) for discussion by the JSWC in 2019.  The document was to give the JSWC a starting point 
for creating the charter.  He stated there was discussion about the by-laws and a charter, but neither was 
formally adopted.  He said the County Attorney had recalled that there was a discussion about the by-
laws, but the JSWC had decided at that time that they did not want by-laws because they felt the by-laws 
would be too restrictive.  He said the County Attorney had recommended that the by-laws could be placed 
in a charter to accommodate the structure the JSWC desired.  

Dr. Chase commented that the by-laws or charter would have to be taken back to each respective Board 
to get a full Board approval.  Discussion ensued about what items should be discussed by the JSWC and 
about which items should be discussed and addressed by the full Boards.   

Ms. Hazard commented that she had drafted a JSWC charter for members to review because the JSWC 
had not met for two or three years.  She distributed the document and then read the purpose and 
procedure portion of the document.   Ms. Shelton and Chairman Vanuch remarked that they agreed with 
the purpose and procedure portion of the document drafted by Ms. Hazard. 

At 6:20 p.m., Chairman Vanuch recessed the meeting to allow members to review and compare the 
preliminary draft document (attachment 2) and the drafted JSWC charter document (attachment 3) 
provided by Ms. Hazard.   

At 6:25 p.m., Chairman Vanuch resumed the meeting. 

Chairman Vanuch polled the members to determine which document they preferred to use for discussion.  
The members agreed to use the draft document provided by Ms. Hazard.   
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Ms. Bohmke commented that she thought the Chairman of the Board and the Chairman of the School 
Board should serve as co-chairs of the JSWC because it allowed continuity with working with the County 
Administrator and the Superintendent.   

Ms. Yeung expressed concern that if only the Chair of each Board served as the Co-Chair on the JSWC, a 
new JSWC member would not get an opportunity to serve as Chair or as Co-Chair on the JSWC.  She 
suggested that the Chair position should be rotated to allow a new member the opportunity to gain that 
experience.  

Ms. Bohmke suggested that language could be added on the School side that specifies that the Chairman 
or its designee could serve on the JSWC.  

Ms. Shelton remarked that she liked the idea of having Co-Chairs on the JSWC as opposed to a Chair and 
a Vice-Chair and that she liked the suggestion of specifying a designee.  

Chairman Vanuch suggested members discuss each of the sections in the draft charter document to 
determine what items should be included in the charter.  Discussion ensued about what should be 
included in the charter. 

Following the discussion, the JSWC members agreed that the following items should be included in the 
charter: 

o The Purpose – The Joint Schools Working Committee (JSWC) will carry out the 
responsibility of the Boards to meet periodically to discuss the school system 
and its partnership with the County in the area of public education.  The 
Committee is designed to facilitate dialogue and the sharing of information in a 
manner that permits a smaller group of elected officials to discuss matters of 
mutual concern and share information.  The ability to have full Board meetings 
with all 14 elected officials in attendance has proved to be difficult and this 
committee was established to enhance and improve communication. 

o Structure – The Committee is a standing committee and will meet as a joint 
committee.  Members of the Committee are appointed by their respective 
Boards at a duly held meeting utilizing the procedures for nomination and 
approval set forth in each Board’s by-laws and rules of practice.  The JSWC shall 
consist of the Chair or the Vice Chair of each respective Board.  In addition, each 
Board will appoint two (2) additional members for membership on JSWC. 

o Procedure – The Committee will report to its entire Board the deliberations and 
discussions occurring at the meetings.  The agenda for the Committee will be 
established in coordination with the Joint Chair/Vice-Chair meeting, with input 
from Committee members.  Minutes will be kept for each meeting and shared 
with both Boards.  The Clerks to the two Boards will rotate attending the 
meetings to take minutes and publish in accordance with established 
procedures.  The JSWC will meet as often as it determines appropriate, but at a 
minimum it will meet quarterly.  Requests to add items to the agenda must be 
received a minimum of seven (7) business days prior to the JSWC meeting.  Any 
JSWC members may add items to the agenda in accordance with procedure.  
Requests by non-JSWC members to add items to the agenda must be sponsored 
by a JSWC member.   JSWC members are not permitted to take any action on 
behalf of its respective Board.   The Committee may ask Executive Staff or others 
to attend Committee meetings and provide pertinent information when 
needed.  A majority of the members of the Committee will constitute a quorum 
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with a majority of votes of those Committee members present at a meeting in 
which a quorum has been established being sufficient to adopt a resolution or 
otherwise take action.   
 

o Duties, Responsibilities & Authority  
- Review and consider joint policy and  budget matters and make 

recommendations to the two Boards when appropriate; 
- Review and consider ‘Shared Services’ opportunities and make 

recommendations to the Boards when appropriate 
- Provide updates that are relevant to constituents 

Ms. Yeung inquired about including a vision or a mission statement in the charter.  Mr. Presley responded 
that generally the purpose of the charter captured the mission statement.  Members agreed to work on a 
mission statement to include as a part of the purpose and asked Mr. Presley to bring back a draft of the 
charter with the recommended changes for review and discussion at the next JSWC meeting.  

B. Structures and By-laws of Committee 
Ms. Shelton recommended that this item be struck because the structure completed in the charter made 
it unnecessary. 

Dr. Chase remarked that the by-laws were not necessary because each respective Board conducted their 
business differently. 

Ms. Yeung inquired if the charter could be amended.  Chairman Vanuch responded that she thought that 
a charter could be amended by a majority of the Board.  Dr. Chase remarked that it would have to go back 
to the Boards for approval.  Ms. Shelton remarked she thought that amending the charter should be 
included in the charter.   JSWC members agreed that amendment of the charter should be included in the 
procedures portion of the charter and that an amendment to the charter should be approved by the full 
Boards.  

C. Election of Chairman 

Chairman Vanuch remarked that Election of Chairman no longer needed to be discussed because it was 
resolved in the structure portion of the charter discussion. 

V. Schedule the Next Meeting 

Chairman Vanuch polled the Board to determine when the next meeting should be held.   Members 
agreed to schedule the next JSWC meeting for Wednesday, May 4, 2021 at 5:30 p.m. in the Board 
Chambers. 
 
Ms. Yeung inquired if the JSWC meetings could be scheduled for the remainder of the year.  Members 
discussed and agreed to add to the charter that JSWC meetings would be regularly scheduled for the 
first Thursday of each month and that the organizational meeting would be held the first meeting in 
January.     

VI. Adjournment 

The meeting was adjourned at 6:55 p.m. 



   
 

Joint Schools Working Committee 

Draft Charter 

Two Boards with the Common Goal of Quality Education for All 

 

I. Purpose The Joint Schools Working Committee (“the JSWC”) shall carry out 

the responsibility of the Boards to meet periodically to discuss the 

school system and its partnership with the County in the area of public 

education.  The Committee is designed to facilitate dialogue and the 

sharing of information in a manner that permits a smaller group of 

elected officials to discuss matters of mutual concern and share 

information.  They ability to have full Board meetings with all 14 

elected officials in attendance has proved to be difficult and this 

committee was established to enhance and improve communication. 

II. Structure The Committee is a standing committee and will meet as a joint 

committee at rotating venues. 

 

Members of the Committee are appointed by their respective Boards 

at a duly held meeting utilizing the procedures for nomination and 

approval set forth in each Board’s by-laws and rules of practice.  The 

JSWC shall consist of the Chairman and/or Vice Chairman of the 

Board of Supervisors and the Chairman and/or Vice-chairman of the 

School Board. The highest-ranking individual (Chair or Vice Chair) 

from each Board will serve as committee co-chairmen.  In addition, 

each Board will appoint additional members for membership on the 

JSWC so that each Board has a total of three members on the 

Committee.   

III. Procedure The Committee members will report to their respective Boards the 

deliberations and discussions occurring at the meetings.  In 

compliance with Robert’s Rules of Order, agenda, public access and 

meeting minutes will be taken at each meeting and published in 

accordance with established procedures.  The JSWC will meet as 

often as it determines appropriate, but at a minimum it will meet 

quarterly. 

 

New business items should be provided by committee members to 

their respective Cochair within one week of a scheduled meeting. All 

other requests will need to made as a request to add items and must 

be voted on by the committee before the approval of the agenda. 

 

The Committee may request of the County Administrator or 

Superintendent to have executive staff or others to attend committee 

meetings and provide pertinent information when needed.  These 



   

 

 

 

requests should be made at least one week before the scheduled 

meeting. 

 

A majority of the members of the Committee will constitute a quorum 

with a majority of votes of those Committee members present at a 

meeting in which a quorum has been established being sufficient to 

adopt a resolution or otherwise act. 

 

This charter and any amendments to the charter must be approved by 

votes of both Boards.  

IV. Duties, 

Responsibilities 

& Authority 

1. MOU’s 

2. CIP 

3. Enrollment #’s 

4. Shared Services 

5. Other major issues as deemed important as necessary 

6. Amendments to the Charter need to go back to the full Boards 

7. There will be an organizational meeting the first meeting in 

January, when the calendar of meetings will be set for the year 




